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Thank you 
for helping 
deserving 
young Kiwis 
succeed
It’s been a turbulent year for many Kiwis, including our scholars 
and partners; it’s impossible to look back on 2020 without 
considering the effects of the Covid-19 pandemic. 

But through that uncertainty, we’ve seen an incredible 
outpouring of support for the deserving young people who 
benefit from the First Foundation programme. 

Thanks to you, the education, mentoring and work experience 
our scholars receive is not only changing their lives right now, 
but creating ongoing benefits for them and their families. 
Each talented scholar in our programme is contributing to 
wider social change, helping to create a world where

all young people can succeed and thrive, no matter their 
background.

You’re making a difference

Thanks to strong support from our partners, as well as 
adjusting our business for more challenging times, I’m happy 
to report we’re in a stable financial position. 

Most importantly, through the generosity of our supporters, 
more than 50 gifted students have joined our programme 
this year – a number that’s in line with previous years and 
far more than we had initially thought possible during the 
Covid-19 lockdown. 

This has allowed us to continue to facilitate life-changing 
education and support for bright students facing barriers to 
higher education, while also improving the programme to 
offer even more value to these amazing young Kiwis. 

So far, this has included streamlining our processes, making 
applications simpler for students and schools, and launching 
an online learning platform that helps scholars gain key skills 
while connecting with each other.
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Ripple effects

We know many businesses have faced challenging 
circumstances, which makes us even more grateful to those 
who have been able to invest in our young people – whether 
it’s through financial assistance, work experience, mentoring, 
or spreading the word about First Foundation. 

Your support has a life-changing impact for each scholar 
and their whānau, helping to break intergenerational cycles 
of poverty and to provide lasting benefits for years to come. 

Through your generosity, bright young Kiwis from challenging 
backgrounds are getting the financial help and support 
they need to thrive at university, and to bring their fresh 
perspectives to the workplace. In turn, each student’s skills, 
experience and financial stability will help improve the lives of 
their parents, siblings, wider whānau and community. 

Thank you for helping to make this possible.

Ngā mihi,

Kirk Sargent 
Chief Executive Officer
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Principal Supporters



Making an impact

Many highly capable students are held 
back by their socioeconomic status. 
But with your help, we’re changing that.

First Foundation’s four-year programme 
helps talented New Zealanders navigate 
from school, through higher education 
and into a meaningful career. This 
dramatically improves each student’s 
opportunities in life, giving them

access to the support and professional 
networks many of us take for granted.

“I get huge satisfaction 
from knowing each student 
will be supported once they 
leave our school gates.”
Maggie Hames, Auckland Girls’ Grammar School 
student services director 

Young people in our programme are 
often first in their family to attend 
university. They go on to be a positive 
influence on their whānau and 
communities, creating a powerful 
ripple effect throughout all their lives. 

M
ak

in
g 

an
 im

pa
ct

   
 |      

4Maggie Hames

Breaking the cycle  
of inter-generational 
poverty, one bright 
student at a time



‘The social capital  
for my family was huge’
As a young student in 2006, Ipshita 
Mandal-Johnson was awarded a  
First Foundation scholarship, thanks  
to Douglas Pharmaceuticals. 

Now with a PhD in biotechnology, Ipshita 
speaks at conferences around the 
world, has founded a global accelerator 
fund in her field, and has seen her 
work published in respected journals. 

The First Foundation programme not 
only helped support Ipshita through 
her studies and into the workplace, but 
it had a big impact on her family too.

“The social capital the 
scholarship gave my 
family was huge. My dad, a 
migrant from India, felt the 
prestige that comes from 

the awards and recognition 
in New Zealand, and the 
interaction with my mentor 
Jo and her family helped 
them further integrate into 
Aotearoa and its culture.”
2006 Douglas Pharmaceuticals Scholar Ipshita 
Mandal-Johnson

This high-performer is using her 
specialised knowledge to help others, 
from mapping the socio-economic 
development that technology can 
achieve, to working on a women’s 
education project in rural India.

“My desire to give back is driven by self-
happiness!” says Ipshita. “There have 
been so many people who have helped 
me; it’s nice to give back by building 
up my knowledge to serve others.” 
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What is the First Foundation Programme?
First Foundation was founded by 
Steven Carden in 1998. At age 24, 
Steven recognised not everyone had 
access to the opportunities he’d had 
in life. He wanted to help remove the 
barriers faced by talented students 
from challenging backgrounds.  

The result is a programme that 
supports bright young Kiwis whose 
circumstances make it harder to 
attend university – giving them 
financial assistance, relevent work 
experience and a dedicated mentor. 

Through this comprehensive support, 
our vision is to create an Aotearoa 
where all young people can succeed, 
thrive and lead, regardless of their 
socioeconomic status.

Financial support

Each student is sponsored by an 
organisation, called a scholarship 

partner, which provides $22,000 over 
four years. Of this, $12,000 goes directly 
towards the student’s university-related 
costs. This removes the burden of a  
big student loan, making it easier to 
attend university.

Mentoring

Many of our scholars don’t have 
tertiary-qualified role models that can 

help them transition to university. We 
match them with a dedicated mentor, 
who helps them overcome challenges 
and achieve their goals.

“I see the role of a mentor 
as one of connector.  
I use my networks to help 
my mentee get insights 
into a possible career 
pathway and to connect 
them with people in their 
future industry. That’s 
why the matching that 
First Foundation does is so 
important – they match 
you where you can make 
the most impact.”

Julie Hall, First Foundation mentor
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Paid work experience

Students with financial challenges are 
less likely to have access to influential 
social and professional networks 
compared with their peers at high 
decile schools. To provide them with 
this crucial source of opportunity, 
we arrange for them to do at least 
four weeks of paid work experience 
each year. This lets them grow their 
skills and relationships in a safe work 
environment.

“We’ve made it a priority  
to support young people 
who are keen to be part 
of the industry. Being 
a partner with First 
Foundation is a way to 
bring young people to our 
business to get experience 
in the industry, and also 
showcase our farms.”
Nancy Ford, Pāmu talent acquisition manager

“The four-year association 
with each scholar really 
helps set up these young 
people. This is not a hand 
out – this is a hand up that 
allows us an opportunity  
to shape the future leaders 
of Aotearoa New Zealand.”
Gareth Marriott, OCS managing director
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Gareth Marriott (left) with Chris Luxton
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‘We’ve had 
scholars join 
our team 
members for 
Christmas’

Fletcher Building
Principal sponsor
72 scholars since 1998

Rochelle Grant, Fletcher Building presenting at our Awards Ceremony in February 2021

Since joining forces with First 
Foundation as a founding partner in 
1998, Fletcher Building has backed 72 
scholars. This ongoing partnership 
has seen strong benefits for the 
business and its staff, as well as the 
young people they support.



Fletcher Building 
At Fletcher Building, supporting 
deserving young Kiwis through First 
Foundation has sparked relationships 
that impact both scholar and team.

“We feel like we’re on the journey with 
each of the scholars we support,” says 
Inclusion & Diversity Programme 
Business Partner, Rochelle Grant. Over 
the years she has seen staff members 
go above and beyond for scholars. 

“We’ve had scholars join our team 
members for Christmas, or have 
extra hours given to them because 
we’re in touch with their personal 
situations and know that extra income 
is needed.”

‘The benefits to our staff  
are huge’

Team members get a lot out of 
working with First Foundation scholars, 
says Rochelle. 

“They like that they’re helping 
to make a difference. Staff see 
scholars are eager to get all they 
can out of their work experience, 
and so they want to help them. 
They end up forming strong 
relationships that go beyond the 
four weeks.”

 ‘We believe in the model’

The ongoing support students 
receive through the First Foundation 
programme is key to their success, 
says Rochelle. 

“These are talented kids who 
just need a chance, and First 
Foundation wraps around them 
to provide the extra support and 
a wider community for them to 
fall back on.”

Involving the scholar’s whānau in the 
journey is also an important part of 
the programme, she says.

“I love going to the events where you 

get to meet their parents. It’s very 
special to be a founding partner.”

 ‘In the end, we win’

The care Fletcher Building takes in 
guiding and supporting scholars is 
evident in the number of scholars who 
end up working for the organisation 
after they graduate.  

“That’s the ideal outcome,” says 
Rochelle. “Youth is a big focus for 
our company, and First Foundation 
is a channel for us to bring talented 
graduates in. It’s fantastic we 
can retain them after their work 
experience is completed. It’s our goal 
for people to stay with us long-term.”
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Rochelle Grant with 2020 scholar Lena Ioane

PARTNER SHOWCASE



Measuring  
social change
Your support has a valuable impact – 
and now we can measure it. 

ImpactLab combines publicly available 
data, powerful analytics and scientific 
evidence to quantify social change 
and positive outcomes. 

Their independent analysis offers a 
meaningful way to quantify the impact 
of the First Foundation programme in 
Aotearoa. Take a look at the highlights 
of ImpactLab’s report below.

The ripple effect
Every year, First Foundation supports 
four cohorts of scholars, with each 
group at a different stage of the 
programme. This offers a combined 
social value* of $6,591,317 over 

the scholars’ participation in the 
programme. 

Outcomes that directly contributed to 
this social value calculation include: 
— Improved mental health 
— Increased academic achievement 
— Increased specialised skills

In fact, First Foundation’s real-world 
value is even greater than this because 
other outcomes, such as increased 
confidence and financial literacy, can’t 
yet be directly quantified through 
data. The programme also benefits 
the mentors and organisations that 
First Foundation works with, and has 
ongoing benefits for the scholar’s wider 
whānau that can last for generations.

First Foundation creates social value 
across different aspects of people’s 
lives, with the most quantifiable value 
generated in these domains:
— 67% Jobs and earnings
— 27% Income and consumption
— 6% Health
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*Research and statistics compiled by Impact Lab



Wide-
reaching 
benefits
The transitions from school to university, 
and into the working world, are critical 
times in a young person’s life. 

That’s why the First Foundation 
programme gives deserving students 
comprehensive support at each stage, 
helping them overcome challenges 
and thrive in their new environment. 

The impact of this support is significant 
and wide-reaching. Each student in 
our programme represents a host of 
positive effects for the individual and 
their family, and will go on to use their 
talents to contribute to businesses and 
their communities. 

Here, we look at some key benefits of 
the First Foundation programme, and 

how these are life-changing not only 
for the student, but for those around 
them as well.

Financial stability
Financial assistance is just one aspect 
of the First Foundation programme, but 
it’s an incredibly important one. 

Young people from less advantaged 
backgrounds are more likely to go from 
school into low-skilled work to help 
support their families. This is especially 
likely during economic uncertainty and 
higher rates of unemployment, such as 
with the impact of Covid-19. 

By having to forgo higher 
education due to finances, 
many talented young 
people face lower earning 
potential that can entrench 
the cycle of poverty for 
another generation. 

Receiving financial help from our 
scholarship partners is a huge boost 
for these academically gifted students 
whose economic situation makes it 
harder to attend university.

It gives these bright young Kiwis well-
deserved recognition of their talents. 
It also gives them and their families 
permission to prioritise the education 
that can raise their earning potential 
for a lifetime.
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KiwiRail 2019 scholar Nikita Sionetali



‘The poverty cycle  
has stopped with me’
Susana Vunipola always did well in school. But like many 
students from lower-income families, the decision to go to 
university was not a simple one.

“How could I tell my hard-working mum 
that, after Year 13, I wanted support for 
another three or four years of education, 
instead of going out and being paid?”
2013 Warehouse Stationery Scholar Susana Vunipola

But Susana was selected for the First Foundation programme 
with support from Warehouse Stationery. Now an Auckland 
University graduate, she is able to support herself as well 
as help her family, from financial support to inspiring her 
younger brothers to consider university education.

“My future is changed because of one decision. A shocking 
fact is that my income is higher than my mother, who has 
been working for more than 30 years. Breaking out of  
poverty isn’t easy, and it’s not something you can do 
 without help.”
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Supporting whānau
The First Foundation programme not only changes the lives  
of our scholars, but also those of their whānau. 

Many of our scholars come from lower-income homes and 
are the first in their family to benefit from university education.  
With a degree under their belt, their earning potential can 
increase significantly. 

As scholars progress through their 
professional careers, it’s common for  
them to use their improved financial 
position to help their parents, siblings  
and wider whānau. 

They also become positive role models for others, often 
supporting younger family members to attend university.

This flow-on effect raises the overall wellbeing of families 
and communities across New Zealand, helping to close the 
inequality gap and give hard-working families the chance for 
a better life.
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Celebrating academic success with Sarah Wolfgramm-Muller and her whānau - February 2021



‘My whānau is forever changed’
Martin La’a quickly found a successful career through First 
Foundation, which has provided life-changing opportunities 
for him and his family. 

“I help support mum, which has taken the 
burden off my siblings who have families 
of their own. We’re on track to buy our first 
family home.”

After being awarded a First Foundation scholarship, Martin 
began work experience at Spark while studying at university. 

He went on to become Spark’s youngest and first person 
of Samoan descent to be a regional manager at age 24, 
overseeing eight stores in the South Island, then 16 stores in  

the North Island.

With a wealth of career opportunities through Spark, Martin 
has been able to travel overseas to help under-privileged 
children and support his mum to retire early. 
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Find out more about Martin’s story

“It’s now about how I can help and 
serve others and what I can give back 
to the world.”
2005 Spark New Zealand Scholar Martin La’a



‘Mum always wanted to travel’
After receiving a First Foundation scholarship, Roseanne 
Ulunga’s paid work with scholarship partner Gerard Roofs 
meant she could support herself and help her whānau  
while studying. 

Since graduating from her chemical and material engineering 
degree at University of Auckland, Roseanne has even been able 
to send her parents on trips to Tonga, Samoa and Australia.

“Mum always wanted to travel but started 
a family young, so it’s nice to be able to do 
that for her.” 

“I am proud that I was able to provide the 
opportunity for my parents to go back to 
the islands. Mum is Samoan and Dad is 
Tongan; they’d never been to each other’s 
birthplaces.”
2011 Gerard Roof’s Scholar Roseanne Ulunga
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Find out more about Roseanne’s story
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That’s why one of the pillars of the 
First Foundation programme is to 
match our scholars with a university-
qualified mentor — someone who has 
been to university and worked in the 
professional world. 

Mentors become a guide, a friend, 
an advisor, a positive role model, 
and, most importantly, a listener and 
sounding board for their mentee. When 
a scholar is faced with challenges and 
questions along the way, they have 
someone to turn to who has been 
there before.

Through their mentors, scholars can 
also access the professional networks 
that many of us rely on to grow our 
careers. 

Angelique Apinera, 2020 Dick and 
Diana Hubbard Scholar, was matched 

with mentor Ana Fukofuka. As a First 
Foundation Alumnus herself, Ana is 
uniquely equipped to help Angelique 
navigate through university study and 
into her career. 

Jade Humphrey, 2018 Spark Scholar 
also found a powerful match with 
a mentor who could share special 
industry connections.

Building relationships

The transition from school to university is a big one,  
and it’s even harder without tertiary-qualified role models  
to offer advice. Similarly, going from university to the 
workplace is much easier if you know people who work  
in similar environments.

Students from low socio-
economic communities tend to 
lack access to influential social 
and professional networks and 
labour market information, 
compared with students at 
high-decile schools.

Angelique Apineru (left) with her mentor Ana Fukofuka



‘I’m the first scientist 
in my family’
Jade Humphrey knew she wanted to 
study earth sciences at the University 
of Canterbury. But as a 17-year-old 
living in Lower Hutt, that seemed like a 
daunting prospect. 

Her First Foundation scholarship 
provided by Spark, along with her 
“perfect match” mentor Julie Hall, 
gave Jade the confidence to follow 
her dreams. 

“I always had a dream to 
do a PhD in geology – and 
now I’m at the point that 
it’s about to be a reality. 
I’ve got the financial 
freedom to do it and the 
belief that I can.”
2018 Spark Scholar Jade Humphrey

As a female scientist herself, Julie 
role-modelled to Jade what her 
future could look like. Jade benefited 
from Julie’s excellent advice on 
her study pathway, along with 
valuable introductions to scientists in 
Christchurch. 

“The connections I made 
through Julie were 
colleagues of my lecturers, 
so my lecturers knew I’d 
done my research and 
was well connected.”

Now in her postgraduate studies,  
Jade has completed work experience 
at research institute GNS Science – an 
opportunity that was set up for her  
by Julie. 
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Meaningful work

Learning in the classroom 
or lecture halls is one thing 
— getting out there into the 
workforce is another. 

Each scholar is supported during 
this important life stage through 
paid work experience, which is a vital 
component of the First Foundation 
programme. It not only helps scholars 
financially while they study, but it 
gives them much-needed practical 
experience in the professional world, 
growing their on-the-job skills in this 
crucial early phase of their career. 

Being able to do meaningful work 
while studying also helps scholars 
build vital networks as they meet and 
work alongside other professionals — 
leading to new and exciting career 
opportunities for years to come.

‘It’s opened up 
a whole lot of 
opportunities’ 
Two scholars who have enjoyed the 
life-changing benefits of paid work 
experience are Ashlee Metcalfe and 
Daniella Gibson.

Ashlee began working at Kiwibank as an 
intern during her first year of university, 
before being offered an ongoing role 
on the bank’s marketing team. 

The Gawith Deans Family Trust 
scholar, who studied a Bachelor of 
Design at Massey University in 

Wellington, continued her work 
experience while completing her 
Honours degree. 

“The work experience pillar of 
this scholarship is invaluable. 
As someone who started off my 
first year of uni working in a fish 
and chip shop, I’ve gained so 
many skills and learned so much 
through Kiwibank. By the time I 
graduate, I’ll have had four years 
of experience in marketing, so it’s 
opened up a whole lot of career 
opportunities for me.”

Meanwhile, at only 17 years old, 
Daniella began her work experience 
as the youngest employee at 
Transpower New Zealand, her 
scholarship partner. 

“I recognise how lucky I am to be in 
this position at this time in my life,” 
says Daniella. “I know it will be a  
great experience and will contribute 
towards my future as I gain knowledge 
of the corporate life.”
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Ashlee Metcalfe



Ongoing impact 

Many scholars feel a strong desire to  
give back once they’ve entered the 
professional world. 

Having benefited so much from the support provided through 
First Foundation, they often return as passionate mentors 
and even scholarship partners. They’re then able to use their 
experience of the programme to help other deserving young 
Kiwis to succeed.

The First Foundation programme is also a valuable source of 
fresh talent for New Zealand businesses and organisations. 
Hundreds of bright, highly motivated young people have 
graduated from the programme since it was founded in 1998, 
going on to make a mark in the professional world. 

Thanks to our generous 
supporters, more than 750 
academically talented but 
disadvantaged students 
have received scholarships 
over the past 23 years.

Please donate what you can so more 
bright young Kiwis, and the businesses 
they go on to work for, can benefit from 
this life-changing support.



Former scholar returns as partner
One successful First Foundation graduate who’s now paying  
it forward is Michael Moka. 

Having studied commerce at University of Auckland with 
support from ASB Bank, Michael Moka founded his own 
business in 2013. Called Indigenous Growth Limited, it helps 
organisations in Aotearoa create a thriving environment  
for indigenous people by developing leaders using 
indigenous values. 

He’s now providing work experience and financial support to 
First Foundation scholar Ella Haare as she studies Performing 
Arts at Unitec. Michael says being a scholarship partner is a 
great way to give back.

“I’m willing to put up my own money from 
my own business, which hopefully explains 
the magnitude of my gratitude.”

Michael sees parallels between his story and Ella’s, such  
as both growing up with their mums as the backbone of  
the family. 

“Ella has had to say ‘no’ to lots of 
opportunities due to money. The 
scholarship is a hand up, not a hand out.”
2005 ASB Scholar Michael Moka

Michael Moka with his whānau and 2020 scholar Ella Haare 



Tackling 
challenges
This year saw many Kiwi families and businesses come under 
increased financial strain. 

Low-skilled workers, young workers, and Māori and Pasifika 
workers are more vulnerable to economic downturns and likely 
to be hardest hit. They’re more likely to go straight into work 
after finishing school in order to help their families, leading to 
another generation in low-skilled work. 

These effects exacerbate existing inequalities, making  
the need for the First Foundation programme even greater. 

When the country went into lockdown, this impacted 
many of the funding sources we would usually rely on. 
At first, we were concerned we might not be able to 
provide the same number of places in our programme, 
meaning young Kiwis who would normally have qualified 
for life-changing support would now miss out. 

Thanks to the generosity of our partners 
and funders, we’ve been able to offer 
places in our programme to more than 
50 academically gifted students from 
challenging backgrounds – on par with 
previous years. 

These talented students will benefit from higher education  
and be more likely to finish their degree, which dramatically 
raises their income potential. Their mentor and paid work 
experience will further support them on their journey, helping 
them grow their skills and professional networks. 

Thanks to supporters like you, these young people are not 
missing out, even after such a challenging year.

Jordan Mau’u 2020 T&G Global scholar
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Making  
young Kiwis 
a priority

Pāmu Farms of  
New Zealand
Scholarship Partner
6 scholars since 2014

2020 Pāmu scholar Kaylee Hutchinson who is studying at Lincoln University

We were thrilled to welcome 
agricultural enterprise Pāmu as 
a returning scholarship partner 
during the country’s lockdown. As an 
essential service, Pāmu continued 
to operate during all Covid-19 alert 
levels, so was in a good position to 
provide work experience and financial 
support to a deserving scholar.



Pāmu Farms of New Zealand 
Pāmu Farms of New Zealand has 
a strong connection with First 
Foundation, having supported six 
scholars since 2014. Bella Taylor shares 
her experience of being their third 
scholar in a short video. 

In 2020, Kaylee Hutchison became 
the latest scholar to benefit from the 
organisation’s partnership with First 
Foundation. She has now started her 
studies at Lincoln University. 

Pāmu is the brand name for Landcorp, 
a state-owned enterprise with a 
portfolio of over 100 farms producing 
milk, beef, lamb, wool, venison, wood 
and more. 

The large size of Pāmu puts it in a 
good position to offer work alongside 
its scholarships, says talent acquisition 
manager Nancy Ford.

“Each year that we support First 
Foundation, our goal has been to 
also provide relevant work experience 
over the summer period. We’re lucky 
to have a large organisation with a 
variety of roles, and farms all over  
New Zealand too.”

“We’re immensely proud 
of our farms and love the 
chance to showcase them. 
It’s great to host students 
for work experience, 
especially when the 
student is passionate and 
keen to learn – they’re 
always welcome!”
Nancy Ford, Pāmu talent acquisition manager

Supporting the next generation of 
grassroots farmers and agricultural 
professionals is vital, says Nancy.

“We’re lucky to have supportive 
managers who work hard to ensure 
our First Foundation sponsorship 
recipients have opportunities to learn, 
gain experience and enjoy their time 
with us.” 
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PARTNER SHOWCASE



Super support for students
Our new partnership with Share My Super reflected the  
team spirit between generations of New Zealanders, even  
as we battled the pandemic. Many over 65s were particularly 
vulnerable in the face of Covid but that didn’t diminish  
their generosity.  

The ‘super community’ rallied together 
to fund a scholarship through the life-
changing First Foundation Programme. 

Share My Super unites over 65s to ensure every young 
Kiwi has the chance to thrive and succeed. It allows easy 
donations to First Foundation and eleven other charities 
working to break the cycle of poverty in New Zealand.

Share My Super helps one generation give a hand up to 
another, offsetting hardships and removing barriers some 
Kiwi kids face.

Find out more at  
www.sharemysuper.co.nz 

Scholar Billie always knew she wanted to go to university. 
As the first in her family to do so, it was an overwhelming 
prospect and financially daunting. Share My Super donors 
stepped up. 

“I knew that Billie was on course to achieve 
her goals but would be unstoppable with 
the additional support a First Foundation 
scholarship provides: a mentor and work 
experience, plus our schedule of events.” 
— Kirk Sargent, CEO, First Foundation
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Share My Super Founder, Liz Greive, Scholar Billie Brown-Wahanui,  
Share My Super CEO Lorraine Taylor and Mentor Diane Young



Change of plans
The immediate impact of Covid-19 on 
our organisation was significant. Faced 
with lockdowns and uncertainty, New 
Zealand’s businesses went into survival 
mode. Understandably, many funders 
were no longer able to commit to 
supporting our programme at that time. 

To ensure we could continue to 
influence the future fabric of New 
Zealand, we needed to look hard at our 
organisation’s structure. We developed 
a plan to quickly become more lean 
and agile, while still delivering the same 
vital services to our scholars. 

Incredibly, generous 
people and organisations 
from across New Zealand 
then stepped up to invest 
in our country’s future. 
This allowed us to offer 
support to trailblazing 

young people who might 
otherwise have slipped 
through the cracks created 
by the pandemic. 

We’re grateful to our partners, funders 
and mentors for ensuring the number 
of young people who receive this 
important support has remained 
comparable with previous years. After 
the challenges presented by Covid-19, 
this is truly worth celebrating.

Adding value

The review of our organisation also 
helped us identify ways to increase 
the value we offer to scholars and 
supporters. 

We were able to streamline our 
application process to make it easier 
for students to get the ball rolling, 
without sacrificing the amount of 
information we collect from those who 

progress to the end of the process. 
These changes have already received 
positive feedback from schools.

We also launched a new online 
learning platform where scholars can 
learn key skills, such as goal setting and 
personal resilience. The technology is 
designed to be fun and easy to use, 
and allows students to connect with 
each other while they learn. Initially 
open to students, the platform will 
eventually be rolled out to our mentors 
to help them stay in touch with and 
support their mentee.
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Staying connected
Our scholars continually impress us 
with their resilience and creativity, and 
it was great to see the various ways 
they used the disruption of Covid-19 
as an opportunity to embark on new 
challenges.

Although we’d anticipated a decline 
in grades due to the disruption, their 
academic transcripts in fact showed 
positive results. With guidance from 
our mentors and partners, scholars 
were able to adjust to a new learning 
environment and overcome the major 
challenges that came with it.

A big thanks to everyone 
who supported our 
scholars during the 
lockdown and beyond.

Thriving in lockdown
There’s no doubt the lockdown was 
disruptive for many students this year. 
But for some scholars, it was also a 
chance to advance their skills and 
take on new projects.

Ken Morgan Angi 
Spark scholar

On top of continuing his management 
studies virtually, Ken launched a 
podcast. He had support from Spark, 
with his manager helping with the 

business idea. Ken saw the lockdown 
as a good time to “polish up your 
current skills, learn new skills ... use the 
time to start a business or reinvent 
yourself. Anything is achievable!”

Theresa Fatu 
Summerset Retirement 
Villages scholar

Theresa was invited to begin her work 
experience with Summerset at a rest 
home during lockdown. A Year 13 
student at St Mary’s College, Theresa 
relished the chance to connect with the 
team and residents at the care centre. 

“To just walk in and be greeted with 
the smiling faces of staff, and 
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Theresa Fatu

Ken Morgan Angi, left, with his mentor Thomas Attwood



especially residents, was rewarding 
and always something I would look 
forward to. My first time being a 
receptionist was scary at first, but once 
I learned the tips and tricks, the 
operation was in full swing.”

Keeping in touch
As students adapted to online learning 
at home, it was important to find new 
ways to connect with their support 
networks. This included our mentors 
continuing to reach out to scholars at 
a time when face-to-face meetings 
weren’t possible. 

Caroline-Rose Chamberlain 
OCS scholar

After just five weeks studying at Otago 
University, the Covid-19 lockdown 
forced Caroline-Rose back home to 
Invercargill. But the psychology student 
was still able to get online support from 
her mentor, Sarah Hull. 

They got to know each other over 
Zoom, and Caroline-Rose met Sarah’s 

family via video chat. Hearing about 
Sarah’s career in marketing also 
sparked a new area of interest for 
Caroline-Rose. 

“Sarah does some really interesting 
work and works with some cool people. 
If I wasn’t studying psychology, I might 
have chosen marketing.”

Networking in the 
new normal 
While studying at home, our scholars 
were especially hungry for connection. 
To help address this, we hosted our first 

Zoom get-together, where Comedian 
Pio Terei jumped online to chat to 
scholars and supporters and give  
a lighthearted look at thriving during  
the lockdown. 

The event was a great success, with 
more than 70 people showing up to 
connect online. Pio was joined virtually 
by members of the First Foundation 
team, to help answer questions from 
those who came along. They talked 
about how to stay connected while  
we can’t be face-to-face, and 
gave tips on being resilient in these 
challenging times. 
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Caroline-Rose receives her First Foundation Scholarship

Comedian Pio Terei on ‘thriving in lockdown’



Connecting online
Online communication became even more 
important this year. Through social media 
and regular newsletters, we can let our 
supporters know the positive impact they’re 
making for talented New Zealanders from 
less advantaged backgrounds.

Social media
Social media is an essential 
communication tool for  
First Foundation, allowing us  
to frequently connect with our  
scholars and supporters and 
provide a platform for their voices. 
Our three social media channels 
each have their own focus:
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Follow us on:
Linked in, Instagram 
and Facebook



Newsletters
First Foundation sends regular newsletters to communicate 
with our supporters. These share success stories about our 
scholars and partners, as well as news about the programme 
and relevant events.  

Stay in touch

Sign up to our newsletter to get inspiring stories about  
our scholars, event invitations and the latest news from  
First Foundation. Thanks for your support.



Approval of
Financial Report
For the year ended 30 September 2020

Financials

Our full review is available online. 
Click here to view in pdf format. 
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Entity Information
For the year ended 30 September 2020
 
Legal Name of Entity - First Foundation 
Entity Type and Legal Basis - Charitable Trust 
Registration Number - CC25563

Entity’s Purpose or Mission

Our vision is for an Aotearoa New Zealand where all people 
can succeed, thrive and lead. We strengthen the pathways, 
opportunities and choices that empower young people. 

Entity Structure

The organisation is governed by a volunteer Board of Trustees.   
Rich Easton (Chair), Michael Harper (Appointed Vice-Chair 
effective 13/09/20), Agnes Naera, Loretta Mamea, Tuputau 
Lelaulu, Ruth Christie (Resigned 27/08/20). Our Patron and 
Founder is Steven Carden. The organisation was lead by 
Chief Executive, Kirk Sargent and 3 additional staff. The other 
staff members are: Amanda Gilchrist, Partnerships Manager; 
Isaac Etimani, Engagement Manager; Jacquie Reid, Business 
Catalyst.

First Foundation has approximately 200 unpaid 
volunteers.

Main Sources of Entity’s Cash and Resources

The entity’s main source of revenue is management fees and 
successful operating expenses funding applications to diverse 
funding organisations. Corporate sponsors provide support 
for up to 50 tertiary scholarships per year across a four year 
period. Resource in the form of mentoring (which is one of our 
pillars) is through volunteer time of these mentors. The entity 
also receives support via pro bono work. Staff are permanent 
and paid. Trustees and all mentors are volunteers.

Main Methods Used by Entity to Raise Funds

Advocacy direct to corporate sponsors for tertiary 
scholarships. Applications for funding from funding 
organisations. Networking with individuals who would support 
a student or provide connections within their organisations / 
corporates.

Entity’s Reliance on Volunteers and Donated 
Goods or Services

Volunteers are critical to the success of the programme. 
Board Trustees are volunteers. Our mentors are volunteers. 
There are some pro bono professional services received.

Physical Address 
Level 2, 300 Great South Road, Greenlane, Auckland 1051 
Postal Address 
PO Box 74197, Greenlane, Auckland 1546
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Statement of Financial Performance

Revenue

Donations, fundraising and other similar revenue

Student support services fees, sponsorship and Foundations Steps

Interest revenue

Rent received

Other revenue

Total Revenue

2020

218,473.93

496,570.00

886.77

7,060.64

63,010.17

786,001.51

2019

252,388.40

512,000.00

6,733.03

7,500.00

778,621.43

Expenses

Costs related to providing services

Admin and finance expenses

Employee related costs

Loss on disposal of fixed assets

Total Expenses

Surplus/(Deficit) for the Year

2020

92,623.69

206,283.99

506,945.92

810.35

806,663.95

(20,662.44)

2019

119,384.32

218,581.60

552,826.48

1,830.58

892,622.98

(114,001.55)

For the year ended 30 September 2020



Statement of Financial Position

Current Assets

Cash at bank

Debtors

Prepayments

GST

Total Current Assets

30 SEP 2020

263,988.77

21,516.31

1,428.02

3,363.75

290,296.85

30 SEP 2019

218,343.30

-

2,147.39

9,969.22

230,459.91

Non-Current Assets

Property, plant and equipment

Intangibles

Total Non-Current Assets

6,571.37

9,810.89

16,382.26

4,903.65

3,670.88

8,574.53

Total Assets 306,679.11 239,034.44

Assets

For the year ended 30 September 2020



Statement of Financial Position continued

Current Liabilities

Payables and accruals

Employee costs payable

Unused donations and grants with conditions - current

Loans

Other current liabilities

Total Current Liabilities

30 SEP 2020

29,876.06

30,842.25

195,274.18

7,148.91

6,560.96

269,702.36

30 SEP 2019

32,184.93

43,210.32

66,000.00

-

-

141,395.25

Non-Current Liabilities

Unused donations and grants with conditions - non-current

Total Non-Current Liabilities

32,000.00

32,000.00

72,000.00

72,000.00

Total Liabilities 301,702.36 213,395.25

Liabilities

Net Assets 4,976.75 25,639.19

Accumulated Funds

Accumulated surpluses or (deficits)

Total Accumulated Funds

4,976.75

4,976.75

25,639.19

25,639.19

For the year ended 30 September 2020



firstfoundation.org.nz
0800 HAND UP (0800 426 387)
@firstfoundationnz

Your support is
changing their story


